COMPREHENSIVE RESPONSE PLAN
FOR ANIMAL CARCASS MANAGEMENT IN A DISASTER
FRANKLIN COUNTY, MASSACHUSETTS

MASTER CONTENTS LIST

Section 1. Incident Command Structure
e Purpose
e Situation
- Hazard Analysis
- Capability Assessment
e Assumptions
e Concept of Operations
e Roles and Responsibilities
- Local Organization
- State and Federal Organizations
e Attachments
- Veterinarians in Franklin County Region
- Agricultural and Animal Welfare Organizations
- Survey of Groups with Registered Disaster Service Workers Form
- Veterinary Emergency Response Personnel Application Form

Section 2. Response Action Plan
e Purpose
e Incident Assessment and Scope
- Methods for Gathering Data
- Evaluating the Damage
e Animal Carcass Disposal Methods
- Advantages and Disadvantages of Disposal Options
- Disposal Checklists
- Disposal Methodology Overview
e Temporary Storage of Carcasses
e Transportation of Carcasses
- Procedures for Retrieving, Moving, and Transporting Carcasses
e Attachments
- Animal Mortality Telephone Message Log
- Animal Carcass Damage Assessment
Decision Checklist for On-Site Composting
Area-to-Carcass Calculation Worksheet
Decision Checklist for On-Site Burial
Land-to-Carcass Calculation Worksheet
- Carcass Removal from Private Property — Agreement
- Safety Guidelines for Animal Carcass Collection and Disposal



Section 3. On-Site Composting Methodology
e Introduction
e Methodology
- Common Steps
- Select the Method
- Bulking Agent
- Carbon Sources
- Water Source
- Equipment
- Composting Time
e In-House Composting (poultry)
e Passively Aerated Windrow System
e Bin System
- Calculate the Number and Size of Bins
- Bin Methodology
e Ag Bag Composting
e Trouble Shooting
e Use of Finished Compost
o Documentation
e Attachments
- Regulatory Requirements of On-Site Composting Operations
- Sawmills in or near Franklin County
- Other Forestry Resources
- Animal Carcass Compost Monitoring Table

Section 4. Off-Site Disposal Methodology
e Introduction
e Secure Disposal Capacity
e Transportation of Carcasses
- Procedures for Retrieving, Moving, and Transporting Carcasses
e Documentation
e Attachments
e List of Trucking Companies with Watertight Rolloff Containers

Section 5. On-Site Burial Methodology
e Introduction
e Methodology
- Equipment
- Carcass Gas Production
- Burial Trench Dimensions
- Filling and Closing the Trench
- Site Management
e Documentation



Section 6. Procurement and Record Keeping
e Introduction
o MA State Contracts
o Emergency Exemption
e Record Keeping/Documentation
- Procurement Information to Record
o Federal Emergency Management Agency (FEMA)
o Attachments
- FEMA Forms
- MA OSD Procurement Policy
- MA Statewide Contract for Emergency Response Supplies, Services and
Equipment

Section 7. Appendices
e Animal Census
e References and Sources
e Traffic Control Plan for Disease-Related Disasters
e Decontamination and Disinfection Plan for Disease-Related Disasters
e Town-Specific Map with Farm Locations



	Section 1.  Incident Command Structure
	Section 2.  Response Action Plan
	Section 3.  On-Site Composting Methodology

