
The Merging of the 

Melrose and Wakefield 

Health Departments

Or

ñWhat I did on my summer 

vacationò



Melrose               Wakefield

Â 27,000

Â City form of govt

strong mayor

Â Appointed BoH

Â 24,000

Â Town form of govt

town meeting

Â Elected BoH

Members of the same 5-city/town emergency preparedness 
coalition

Members of the same CHNA, DPH region, DEP region

Longstanding informal positive relationship
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Staffing Before

Melrose                     Wakefield

Â 1 FT Director

Â 1 FT Inspector

Â 7 FT School Nurses
2 ñotherò school nurses

Â 1 9 hr/wk PHN

Â 1 30 hr/wk ACO

Â 1 FT Substance Abuse 
Prevention Coordinator

Â 1 15/hr SAP Assistant

Â 1 FT Agent

Â 1 30 hr/wk Admin Asst

Â 9 hr/wk PHN

13 bodies, 11.5 FTEs: 3 bodies, 2.2  FTEs:



Staffing After

Melrose Shared Wakefield

FT Director

Admin Asst

FT Inspector

2 Inspectors-15 hr/wk 

PHN-18 hr/wk 

ACO

SAP-25 hr/wk 

SAP Asst-10 hr/wk 

7+ School Nurses



Governance Structure

Â Each Board of Health keeps its separate identity

Â All shared employees are Melrose employees

Â Mayor remains Health Directorôs supervisor but 

also supervised by the Wakefield T A (and 2 

Boards)



Funding
Melrose                            Wakefield

Â Municipal budget

Â State Emergency 
Preparedness grant 

Â Revolving Fund

Â Federal SAMHSA grant

Â State BSAS grant

Â State ESHS grant

Â School Department

Â Municipal budget 

Â State Emergency 
Preparedness grant



How long has our 

program been in place?

2 months and 2 days!!



What were the motivations

for creating it?

Melrose Wakefield

$$$$$$ $$$$$$

Melrose as Opportunity to

ñcutting edgeòreorganize the 

the Department



Wakefieldôs Town

Administratorôs Year 1 Goals:

Â Have calls and complaints answered

Â Have all restaurants inspected twice 

a year

Melrose Mayorôs Goals:

Â Make it work!



How is the program paid for?

Â Intermunicipal agreement

Â Wakefield sends Melrose a quarterly 

check

Â Formula was massaged until it was a 

ñbreak evenò for Wakefield



Potential Challenges

Â 2 Boards of Health elected and appointed

Â 2 offices 

Â IT Depts

Â Some programs shared, some not

Â Board personalities


