
The Merging of the 

Melrose and Wakefield 

Health Departments

Or

ñWhat I did on my summer 

vacationò



Melrose               Wakefield

Â 27,000

Â City form of govt

strong mayor

Â Appointed BoH

Â 24,000

Â Town form of govt

town meeting

Â Elected BoH

Members of the same 5-city/town emergency preparedness 
coalition

Members of the same CHNA, DPH region, DEP region

Longstanding informal positive relationship
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Staffing Before

Melrose                     Wakefield

Â 1 FT Director

Â 1 FT Inspector

Â 7 FT School Nurses
�����³�R�W�K�H�U�´���V�F�K�R�R�O���Q�X�U�V�H�V

Â 1 9 hr/wk PHN

Â 1 30 hr/wk ACO

Â 1 FT Substance Abuse 
Prevention Coordinator

Â 1 15/hr SAP Assistant

Â 1 FT Agent

Â 1 30 hr/wk Admin Asst

Â 9 hr/wk PHN

13 bodies, 11.5 FTEs: 3 bodies, 2.2  FTEs:


